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1. Introduction 

The survey team visited 61 Upazillas of 18 districts to survey five agricultural products, such as paddy/rice, 

potatoes, onions, broiler chicken and eggs. The survey was carried out from 15 June 2025 to 7 July 2025
2
. 

Afterward, the teams collected data from some selected large corporate companies, including Paragon, Nourish, 

ACI, and Akij at their head offices in July 2025 and early August 2025. This report focuses on only the findings, 

explaining the underlying reasons, cost and price dynamics, and seasonal factors. This report also offers an outlook 

on respective commodities in the near future based on the survey’s findings. Finally, this report suggests 

recommendations and policy options.  

 

2. Objectives of the Study 

i. Analyze the value addition and price-setting mechanisms for selected agricultural products across 

every possible value chain, from production to retail; 

ii. Identify key actors and their roles in determining prices at various stages, and assess the influence of 

these mechanisms on price volatility and inflation; and 

iii. Understand the differences in prices and price-setting mechanisms, compared to the findings of the 

first phase. 

 

3. Survey on Paddy/Rice 

This study examined how the prices of paddy/rice produced in boro season 2025 impacted the price chain at 

different levels, such as farmers, intermediaries, and consumers. According to BBS, approximately 52 percent of the 

paddy/rice produced in boro season during FY24. The survey interviewed 27 farmers, eight middlemen, 11 

aratdhars of paddy, 12 rice mills, 14 rice wholesalers and 12 retail sellers from Mymensingh, Naogaon, Sunamganj, 

Jamalpur, Sherpur and Dhaka. 

 

a) Key findings on coarse rice 

Retail price of coarse rice in the surveyed period was Tk. 61 per kg, which was Tk.55 last year (increased 

by 10.9%). The reasons behind the increase in price are highlighted below: 

 The cost of production increased by 35 percent, mainly driven by higher wages for labor and increased 

use of fertilizers and pesticides. 

 Cultivated land area decreased by 0.31 percent. 

 Some farmers have shifted to cultivating potatoes, onions, maize, and mustard on paddy land due to 

the higher profitability of these commodities last year. 

 Paddy yield rate decreased by 1.91 percent, mainly due to producing potatoes, onions, maize, and 

mustard before cultivating lower-yielding varieties of paddy. Harvesting of these late varieties of 

paddy was hampered by the deteriorated monsoon. 

 The deteriorated monsoon led to an increase in the wage rate of labour. 

                                                           
1
 This study team comprises of Md. Salim Al Mamun, Director, Md. Rashel Hasan, Additional Director, Mohammad Tareque, 

Joint Director, Md. Khorshed Alam, Joint Director, Saidul Islam, Joint Director, Raju Ahmed, Joint Director, Md. Zahirul Islam, 

Joint Director, Md. Abdus Sobhan, Assistant Director, Md. Nayem Dewan, Assistant Director, and Apu Debnath, Assistant 

Director. The team prepared the report under the direction and guidance of Dr. Md. Habibur Rahman, Deputy Governor of 

Bangladesh Bank. However, views expressed in this study report are the authors' own and do not necessarily reflect those of the 

Bangladesh Bank. The study team gratefully acknowledges the cooperation and support of relevant government bodies, 

concerned DC offices, and some scheduled banks. Comments can be sent to: salim.mamun@bb.org.bd 
2
 The survey questionnaire is available upon request. 
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 Higher crop intensity leads to a deterioration of soil quality, forcing farmers to use excessive amounts 

of fertilizer and pesticides. 

 Shortages of financing for paddy cultivation, due to lower prices of preceding crops (e.g., onions and 

potatoes), also lead to lower yields.  

 The paddy-to-rice ratio at the mill is 24.73 kg from one mound of paddy, which is usually 26 kg. This 

lower ratio is caused by the sprouting of some paddy due to 4-5 days of prolonged rainfall. 

 During the 10-day Eid holidays, the rice production in the mill is hampered. 

 During this Eid holiday, a 10-day bank closure disrupted the paddy trading. As a result, farmers and 

some other market actors are forced to stockpile paddy and are now refraining from selling. 

 Government rate Tk. 36 per kg for coarse paddy procurement is a higher rate, which serves as an 

indicative market price. 

 Rice mills lost Tk.1 per kg for the mandatory coarse rice supply to the government. 

 Lower production in the preceding Aman season. 

 

b) Changing price flow in the supply chain for paddy (Boro)/course rice 

2

•AC Tk 26
•SPP Tk 1305
•PM 2.8% (35)
•SPR  Tk 52.8/Kg

Foria

•APP Tk 1258
•AC Tk 23
•SPP Tk 1302
•PM 1.7% (22)
•SPR Tk 52.6/Kg

Arathdar
•AC Tk 120.8
•SPR Tk 1431 

(1325+106)
•PM 0.1% (8.7)
•SPR  Tk53.6/Kg

Rice Mill

•AC Tk 1
•SPR Tk 55.6
•PM 1.8% (0.95)

Wholesaler

•AC Tk 2.5
•SPR Tk 61
•PM 5% (2.9)

Retailer

•AC Tk 872/mnd

•SPP Tk 1244 
(1125-1450)

•PM  43% (587)

•SPR Tk 50/Kg

Farmer
4

9 9

12

21

1 mnd
=24.73 kg

Paddy (BORO)/Rice (Coarse)

10

Cultivation time : Jan 15-Jun 30,  2025
Harvesting Time : April 15-June 30, 2025

AC = Average Costs
SPP = Selling  Price of Paddy
PM = Profit Margin
APP = Weighted Average Purchase Price
SPR = Selling Price of  Rice

 
c) Key findings on fine rice 

The retail price of fine rice is Tk. 78 per kg, which was Tk.70 per Kg in last year (increased by 11%). The 

reasons behind the price increase are as follows: 

 Higher cost of production: The cost of production increased by 18 percent, mainly driven by higher 

wages for labour and higher irrigation costs. 

 Cultivated land area decreased by 4 percent. 

 Some farmers have shifted to cultivating potatoes and onions on paddy land because of the higher 

profitability of those commodities last year. 

 Paddy yield rate decreased by 5 percent, mainly due to a shortage of funds. Some farmers lacked funds 

for paddy after expensing for producing potatoes and onions.   

 During the 10-day Eid holidays, the rice production in the mill was hampered. 

 During the Eid holidays, a 10-day bank closure disrupted the paddy trading. As a result, farmers and 

some other market actors are forced to stockpile paddy and are now refraining from selling. 

 There was empty stock from the previous season. 
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d) Changing price flow in supply chain for paddy (boro)/fine rice 

3

Price Change Mechanism: Paddy (Boro)/Rice (Fine)

•AC Tk 26
•SPP Tk 1633
•PM  1.5% (24)
•SPR Tk 70.9/Kg

Foria

•AC Tk 23
•SPP Tk 1664
•PM 2.8% (45)
•SPR Tk 72.25/Kg

Arathdar

•AC Tk 121
•SPR Tk 3068 

(2932+136)
•PM  2.2% (39)
•SPR Tk 73.3/Kg

Rice Mill

• AC Tk 1
• SPR Tk 74.8
• PM 0.6% (0.50)

Wholesaler

•AC Tk 1
•SPR Tk 78
•PM 2.9% 

(2.2)

Retailer

•AC Tk 914/mnd

•SPP Tk 1583(1360-
1660)

•PM 73% (669)
•SPR Tk. 68.7/Kg

Farmer

3

5
8

7

Cultivation time: Dec 24-Apr25
Harvesting Time: Apr 25

9

1 mnd
=23.03 kg

7

AC = Average Costs
SPP = Selling  Price of Paddy
PM = Profit Margin
SPR = Selling Price of  Rice

 
e) Price setting factors for coarse and fine rice: 

 During the 10-day Eid holidays, most rice mills were closed; as a result, the supply of rice in the 

wholesale market decreased significantly. At a given demand, supply shortages pushed prices of rice 

upward. 

 Rice mills faced enormous demand for rice after the Eid festival, while the supply of paddy was 

limited. As a result, the price of paddy increased significantly. 

 During the Eid festival, the demand for paddy was very low. Farmers and some stockers were forced to 

stockpile the paddy after drying it. They will sell the paddy when they need money. 

 Farmers have 24 percent of the production to sell. Some other small stockers also have a small amount 

of stock. They generally do not sell rice based on the price of rice, but instead based on their financial 

needs. 

 Govt. imposed duties on rice imports from April 16, 2025. The importer cannot play any role in these 

circumstances. 

 

f) Solution of perception about stock: 

 

 Rice-producing households have already consumed 13 percent of the total BORO production. 

 Rice-producing households required another 13 percent of the total BORO production for their 

consumption until the next Aman season. 

 Assuming twice the number of non-paddy producing households compared to paddy producing 

households, non-paddy producing households have already consumed 26 percent of the total boro 

production. 

 The government purchased 9 percent of the production. 

 Farmers have 24 percent of the production to sell before the next Aman season. 

 6.5 percent of the total boro production was moving through the supply chain. 
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 Another 3.5 percent of boro production was hold by small stockers. 

 Another 5 percent production lost due to deteriorated weather. 

 Twenty-six percent of coarse rice is required until the next Aman. 

 

g) Outlook 

 Until the next Aman season, 26 percent of the total production of coarse rice is required for consumption. 

We have 43 percent stock of rice/paddy. Subject to the achievement of the Aus production target, there 

should not be any shortage of coarse rice.  

 Moreover, the majority of the government's target of purchasing 14 lac tons of rice and 3.5 lac tons of 

paddy has been completed. When government purchasing of coarse rice/paddy closes, demand for 

rice/paddy in the market will decrease.  

 Moreover, fresh paddy from the Aus season and government supply of rice will soften the rice market in 

August and September 2025. A shortage of coarse rice may be observed in October and November 2025.  

 On the other hand, pressure on the price of fine rice will be sustained. 

 

h) Recommendations 

 Import duties on fine rice should be withdrawn now.  

 Excessive use of fertilizers and pesticides should be discouraged by the local agriculture office. 

 Authorities should allow millers to stock paddy under specific conditions. They should be required to 

release a fixed quantity of rice into the market every 15 to 30 days. The Food Safety Authority should 

monitor this process, and all transactions should be conducted through banks to ensure transparency. 

 The Government should establish a sufficient number of automated paddy dryers in every region. 

 To maintain the highest quality of paddy, establishing automated paddy dryer machines in every rice mill 

should be encouraged. 

 Weather update-related awareness-building activities should be increased so that farmers can know the 

proper timing of harvesting. 

 Export duties on rice bran should be withdrawn or decreased. 

 Incentives on maize cultivation should be withdrawn. 

 

4. Survey on Potatoes 

The study concluded its field survey on July 4, 2025, having collected data from the major potato production hubs of 

the country, Rangpur and Bogura. The team interviewed 22 producers, 14 intermediaries, also known as foria 

locally, five arothdars, and representatives from 8 cold storage facilities across the two districts, Rangpur and 

Bogura. This report first reviews the latest potato production and storage statistics published by the Department of 

Agricultural Marketing (DAM) before turning to the survey findings. 

 

a) Key findings at the farmer levels 

 The majority of the surveyed producers cultivated potatoes on more land this year compared to the previous 

year, resulting in significantly higher production. 

 However, limited storage facilities leave potato growers vulnerable, forcing them to sell their produce 

prematurely and at significantly lower prices. 

 Growers earn a maximum of Tk. 13 per kilogram when selling potatoes directly from the field, and Tk. 12 

per kilogram when selling from home, reflecting substantial losses. On the other hand, field potatoes and 

home potatoes earned Tk. 25-30 and Tk. 25-45 per kilogram in the previous season. To mitigate these 

losses, they store approximately 59% of their harvest in cold storage facilities. 

 Producers incurred a production cost of Tk. 19 per kilogram of potatoes this season, up from Tk. 14 in the 

previous season. 
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 The higher production cost this season reflects the rise in lease rentals, seed prices, and, more importantly, 

the price of fertilizers. 

 At a disaggregated level, seeds account for 43% of total production costs—the highest among all cost 

components, followed by fertilizers and pesticides, which make up 21% of the total. 

Middlemen (locally known as foria) 

 The average purchase price was Tk. 13 per kilogram from the field and Tk. 11 per kilogram from farmers' 

homes. After incurring average costs of Tk. 1.5 to Tk. 2 per kilogram, the middlemen earned a profit 

ranging from Tk. 0.25 to Tk. 1 per kilogram. 

 The survey identified three main business models used by middlemen when working with arothdars in 

major cities: 

1. Own Chalan System: Middlemen use their own capital to buy potatoes from fields or homes and send 

them to arothdars in big cities. These arothdars then sell the potatoes to smaller wholesalers and retailers, 

earning a fixed commission per kilogram. 

2. Truck Load System: Arothdars from big cities send money in advance to middlemen in Rangpur and 

Bogura, who then buy potatoes on their behalf. The purchase price includes the middleman’s profit. 

Commission-Based System: Middlemen do not invest their own money but buy potatoes on behalf of 

arothdars, earning a fixed commission per sack. 

 

b) Key findings at the arothdar levels 

 During the early stage of the potato harvesting season, the arothdars were buying potatoes at an average 

price of Tk. 15 per kilogram. Later, the purchase price dropped to around Tk. 13 per kilogram from both 

middlemen and large producers. 

 The arothdars then sold the potatoes to buyers in Dhaka and other major cities, making a profit of around 

Tk. 0.5 to Tk. 1 per kilogram after covering their costs. 

 Due to a bumper harvest and low prices this year, arothdars have also stored potatoes in cold storage, 

similar to the middlemen. 

 They expect prices to rise between October and December 2025, offering an opportunity to earn higher 

profits. 

 

c) Key findings at cold storage 

 The findings indicate that, depending on the specific storage facility, an average of 30–60 percent of the 

cold storage capacity is utilized by farmers, 10–35 percent by faria, 10–60 percent by arathdars, 20–40 

percent by corporate users (mainly for storing seed potatoes), and 10–25 percent by occasional stockers 

who are primarily engaged in other professions. 

 The storage charge of Tk. 6.75 per kilogram set for this year is significantly higher than the actual 

operational cost. 

 Although this rate was fixed by the Government in consultation with the Cold Storage Association, the data 

suggests that the charge could potentially be reduced. 

 

d) Price Outlook 

 The current cold storage gate price is still below production cost, and if this trend continues, farmers may 

face greater losses. 

 Cold storage traders believe that unless the government takes steps such as initiating exports or purchasing 

potatoes for Open Market Sale (OMS), prices are likely to remain at the current low level. 

 

e) Recommendations 

 The Bangladesh Bank can launch a refinance scheme for large-scale potato growers to build model homes, 

allowing them to store potatoes at a minimal cost for more extended periods. 
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 The competent authority should strengthen oversight of fertilizer price manipulation by dealers. 

 The government could immediately initiate the purchase of potatoes at a fair price for open market sale. 

5. Survey on Onions 

The study covered four of the highest onion-producing districts in Bangladesh—Pabna, Faridpur, Rajbari, and 

Rajshahi—which collectively account for 55.1 percent of the country’s onion production. A total of 115 respondents 

were interviewed, including 66 farmers, 22 beparis, 16 aratdars, and 11 retailers based in Dhaka. 

 

a) Key findings at the farmer levels 

 The average production cost reported by farmers was Tk. 33.0 per kg, while the selling price during the 

survey period was Tk. 43.0 per kg—resulting in a gross margin of approximately 30%.  

 However, during the early harvesting stage in mid-March 2025, selling prices were significantly lower, 

ranging between Tk. 22 and Tk. 28 per kg, which led to losses in many cases.  

 Additionally, post-harvest losses further reduced profits. For instance, 40 kg of onion gradually reduced to 

just 27 kg over a seven-month storage period due to rotting and weight loss. Considering these challenges, 

most farmers reported that current market prices only allow them to break even.  

 They estimated that a minimum price of Tk. 50–60 per kg is needed to ensure a reasonable profit after 

accounting for losses and risks. 

 

b) Key findings at intermediary levels in the supply chain 

 Regarding the supply chain, the study identified two dominant models: (i) the own-risk model and (ii) the 

commission-based model. 

 Own-Risk Model: In this model, the bepari purchases onions directly from farmers on demand from 

the destination aratdar (e.g., in Dhaka or Chattogram). Besides the purchase price, the bepari bears 

additional costs—such as labor, repackaging, labeling, arat rent, loading/unloading charges, and 

transportation—which average around Tk. 3.5 per kg. Moreover, the destination aratdar charges Tk. 

1.0 per kg as commission. Thus, the cost of onions at the aratdar level reaches Tk. 47.5 per kg.  

 Commission-Based Model: In this model, the bepari assumes no risk and earns Tk. 0.50 per kg as 

commission. The bepari collects onions from farmers based on demand placed by the destination 

aratdar and arranges the supply accordingly. 

 Retailers purchased onions at an average price of Tk. 48.5 per kg and sold them for Tk. 55–60 per kg 

during the survey period. This price reflects transportation costs, rent, staff wages, and losses from 

spoilage.  

 Retail pricing is primarily determined by market supply and demand dynamics. 

 

c) Price determination mechanism and efficiency in the markets 

 The survey team found that the price of onion (Hali) from the farmer level to the consumer level was 

efficiently determined by market supply and demand.  

 In the current season, Hali onion production increased by 10.0 percent compared to the previous year and 

exceeded the FY25 production target by 9.1 percent (Department of Agricultural Extension). Cultivated 

area also surpassed the target, indicating a rise in farmer participation. This growth is primarily attributed to 

the high profitability observed last season, when farmers received prices ranging from Tk. 80 to Tk. 90 per 

kg. 
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 The team visited 20 onion haats across the four districts. These markets typically operate from early 

morning, when farmers arrive with loads of 5 to 10 maunds. Approximately 90.0 percent of surveyed 

farmers reported that their decision to sell onions was driven by immediate financial requirements rather 

than price considerations. This type of need-based selling, matched with bepari demand driven by market 

signals and orders from arothdars, helps create a nearly self-regulating supply chain. Overall, the price 

formation mechanism reflects the economic principle of supply-demand equilibrium in a competitive 

market for perishable goods. 

 Apart from onion farmers who are genuine and legitimate stockers of onions, the study team also 

encountered and interviewed several stockers who bought and stored onions with the expectation of making 

a profit when prices increased. However, they are currently incurring losses. 

 

d) Challenges: 

 The team identified a scarcity of high-yielding onion seeds at a reasonable price. These seed costs are 

between Tk. 18,000–30,000 per kg, which can cover more than one bigha of land (33 decimals), producing 

80-120 mounds of onions. On the other hand, local seeds cost between Tk. 5000-7000 per kg, but 

producing 40-50 mounds of onions only. But the majority of farmers lack the funds to purchase high-

yielding seeds. Furthermore, because weather and soil conditions are unpredictable, they are hesitant to 

take the risk of investing more money in seeds. 

 The majority of respondents stated that they had to pay more than the government's Maximum Retail Price 

(MRP) for fertiliser purchases, which accounted for 15% of overall expenses. This is mainly because small 

farmers usually buy fertilizers on credit from local dealers, with payment due after harvesting, which drives 

up prices.  

 For pesticides, farmers heavily rely on imported products, because they believe these are more effective. 

However, the prices of these imported pesticides have increased significantly this year.  

 The team also revealed that farmers do not follow the standard procedures for fertilizer and pesticide use as 

prescribed by the Ministry of Agriculture. In many cases, they apply excessive amounts of fertilizer and 

pesticides in hopes of boosting yields, which eventually degrades the production capacity of the land in the 

long run. 

 

e) Outlook 

 Almost 86.0 percent of the farmers can store their harvested onions, and they keep about 53.0 percent of the 

produce at home, primarily using traditional storage systems. The study suggests that, given adequate 

production, onion prices are expected to remain stable this year, reducing the reliance on imported onions. 

 Imports may still be necessary during the October to early December 2025 period when local supply 

gradually declines in response to demand. However, to protect local farmers, onion imports should be 

avoided in mid-December, as murikata onions will begin to be harvested around that time. 

 

f) Policy Recommendations 

 Onions are very perishable; they get rotten and also lose their weight over time. To address these issues of 

rottenness and weight loss, the Ministry of Agriculture has introduced a new storage technique: 10-feet by 

10-feet and 8-feet high platform equipped with an air flow machine placed in the center. The air flow 

machine circulates air for 2–3 hours, two to three times a day. This technique can preserve up to 12,000 kg 

of onions, limiting weight loss to just 5.0 percent and preventing spoilage (in a 40 kg batch, it will lose only 
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2kg). If farmers widely adopts this technology, it could potentially boost overall onion production by up to 

20 percent. 

 The agricultural ministry has already sanctioned Taka 10.9 crore to install air flow machines, covering only 

4000 farmers, as a subsidy. The selection of farmers and the method of payment of Taka 27,100 for the air 

flow machine have been outlined in a circular. The farmers need to invest additional Taka 56,000 for 

establishment costs apart from the machine.  

 Under the existing Agricultural and Rural Credit Policy Program, Bangladesh Bank offers a 4.0 percent 

interest-subsidized loan facility for the production of import-substitute agricultural products, with 

onions categorized under the spices section. The most recent annual report (Section 3.7.3) also 

emphasizes the importance of post-harvest storage for perishable commodities. However, while production 

loans are subsidized, no dedicated financial support currently exists for post-harvest storage infrastructure, 

which is equally critical in maintaining supply stability and farmer profitability. 

In line with the government’s strategy, Bangladesh Bank may consider introducing a refinance window 

to support small and marginal onion farmers in building storage facilities. The estimated cost of Tk. 

85,000–90,000 could be financed under a 4.0 percent interest refinance scheme, with flexible collateral 

requirements and simplified procedures to ensure broader access and adoption. This would complement the 

Ministry of Agriculture’s subsidy scheme and allow for wider scale-up of the improved storage technology. 

 The study also highlights a persistent scarcity of high-quality onion seeds, reflected in significant price and 

quality variability. This inconsistency affects overall yield and production stability. Although Bangladesh 

Bank’s Agricultural Credit Program includes loan facilities for onion seed cultivation, further incentives are 

needed to encourage high-yield local seed production, reduce dependence on imports, and enhance long-

term self-sufficiency. 

 

6. Survey on Broiler Chicken 

The survey was conducted in different Upazilas in four districts, namely, Gazipur, Narshingdhi, Cox’s Bazar and 

Chattogram. The survey covers interviews from farmers, wholesalers, retailers and consumers. 

 

a) Key findings at producer levels 

 The survey finds that the average production cost was at Tk. 132/kg and average selling price at Tk. 

120/kg, which results in an average loss of Tk. 12/kg. 

 The average profit per Kg during the last season was Tk. 11, where the selling price was Tk. 143/kg. 

 Regarding costs, the dominant factor was feed (75% of total costs), which largely impacts price 

fluctuations. 

 Other costs include chick cost (8%), vaccine and medicine (6%), labor (5%), other costs such as shed, 

electricity and loan interest (6%). 

 Seasonal factors such as last Eid-ul-Adha made a sharp decline in demand, as compared to oversupply, 

resulting in a drop in prices and incurred losses. 

 

b) Key findings at intermediary and retail markets 

 The survey finds that, at wholesale levels, the buying and selling prices on average were Tk. 120/kg and 

Tk. 137/kg, respectively. After the operating cost of Tk. 12/kg, which includes labor and transportation 

cost, the wholesalers made an average profit of Tk. 5/kg.  

 At retailer levels, the buying and selling prices were Tk. 137/kg. and Tk. 154/kg., respectively. After the 

operating cost of Tk. 5/kg., the retailers made an average profit of Tk. 12/kg. 

 Since the retailers have small-scale businesses, their profit margins were higher compared to wholesalers. 

 

c) Key findings at big corporate companies 
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 The survey finds that the average production cost at large corporate companies was at Tk. 113/kg and 

average selling price at Tk. 120/kg, which results in an average profit of Tk. 7/kg. 

 

d) Production cost analysis of the producer/farmer 

 Feed costs (75.0%) are the major expense, accounting for over two-thirds of total costs. Because feed cost 

is the most critical aspect, any change in feed prices could have a significant impact on broiler production 

costs. 

 Chick price (8.0%) is the second greatest expense. This suggests that chick sourcing strategies may affect 

total cost efficiency. 

 Vaccine and medicine (6.0%) and worker/labor (5.0%), other costs (6.0%) such as electricity, liter, 

interest on loan, shed cost and any other expenses, are included in the production costs. 

 

e) Seasonal Impact: Eid-ul-Adha 

 Increased red meat availability has reduced demand for broiler meat. As a result, the oversupply of broiler 

chicken reduced prices at the farm level. 

 Producers absorbed full loss, while wholesalers and retailers adjusted margins to remain profitable. 

 

f) Recommendations 

 

 Bangladesh Bank may provide subsidized loans for feed and chick purchases during high-cost periods. 

 Respective government agencies should monitor the feed price to reduce price volatility. 

 Government should develop a national buffer stock mechanism to absorb surplus supply after any festival 

like Eid-ul-Adha. 

 Encourage contract farming models to stabilize farmer income and demand. 

 Minimum Support Price (MSP): The Government of Bangladesh is considering the introduction of a 

Minimum Support Price (MSP) policy for the broiler poultry sector, particularly to support small-scale 

farmers. This move aligns with similar strategies adopted by countries such as India, Pakistan, Malaysia, 

and Canada, aiming to ensure fair farmer income, stabilize the domestic poultry market, and improve food 

security. 

 The MSP system in broiler Sector is expected to:  (i) protect small farmers from volatile market prices and 

unfair competition, (ii) ensure fair income and reduce farmer exit due to market losses, (iii) stabilize market 

with better planning of production and supply, and (iv) improve food security by maintaining a consistent 

domestic poultry supply. 

 

7. Survey on Eggs 

The survey was conducted in different upazilas in four districts, namely, Gazipur, Narshingdhi, Cox’s Bazar and 

Chattogram. The survey covers interviews from farmers, wholesalers, retailers and consumers. 

 

a) Key findings at producer levels 

 On average, producers faced losses both red and white eggs during the interviewed period. However, 

during the last three months, they made an average profit both red and white eggs. 

Producer Level (by egg color) 

Details 
Overall (red + 

white) 
Red egg White egg 

Average Production Cost (per egg) 8.93 8.89 9.00 

Average selling price (per egg) 8.12 8.35 7.32 

Profit/Loss (per egg) (0.81) (0.54) (1.68) 

Avg. selling price in last 3 months (Highest) 9.94 10.08 9.64 

Profit/Loss (per egg) in the last 3 months 1.01 1.19 0.64 

 

 The survey also finds that small-scale farmers experienced losses during the interviewed period. On the 

other hand, large scale farmers did not face losses. Overall, all groups of farmers made an average profit in 

the last three months.  
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Producer by farm size(red egg) 
Details 1-3k 4-20k 21-50k Corporate 

Average Production Cost (per egg) 9.42 9.02 8.17 7.71 

Average selling price (per egg) 8.59 8.13 8.04 9.55 

Profit/Loss (per egg) (0.83) (0.89) 0.00 1.84 

Avg. selling price in last 3 months (Highest) 10.54 9.80 10.10 10.05 

Profit/Loss (per egg) in the last 3 months 1.12 0.78 1.93 2.34 

 

 Farm size 21-50k &corporate producers with feed mills benefit from lower input (feed) costs andmarket 

integration, allowing them to maintain profits even when small farmers incur losses. 

Producer with Feed Mill by farm size (red egg) 

Details 4-20k 21-50k Corporate 

Average Production Cost (per egg) 8.87 8.17 7.71 

Average selling price (per egg) 8.15 8.04 9.55 

Profit/Loss (per egg) (0.72) (0.13) 1.84 

Avg. selling price in last 3 months (Highest) 9.53 10.10 10.05 

Profit/Loss (per egg) in the last 3 months 0.66 1.93 2.34 

 

b) Key Reasons behind losses 

 Feed cost (85% of total): Highly sensitive to price fluctuations. 

 Vaccine & Medicine (4%) and Labor (5%) 

 Other Costs (6%): Includes shed, electricity, and loan interest. 

 Price volatility due to seasonal factors (e.g., Eid-ul-Adha) leading to sharp demand drops and oversupply. 

 

c) Key findings at intermediary and retail markets 

 The survey finds that, at wholesale levels, the procurement cost and selling price per egg on an average 

were Tk. 8.12 and Tk. 8.45, respectively. After processing cost of Tk. 0.14/egg which includes labor and 

transportation cost, the wholesales made an average profit of Tk. 0.19/egg.  

 At retailer levels, the procurement cost and selling price per egg on average were Tk. 8.45 and Tk. 9.84., 

respectively. After processing cost of Tk. 0.25/egg., the retailers made an average profit of Tk. 1.14/egg. 

 Since the retailers have small scale business, their profit margin was higher compared to that of wholesaler. 

 

d) Egg Production Cost Analysis of Producer/Farmer 

 Feed cost (84.54%) was the major expense, accounting for over four-fifths of total costs. Since feed cost is 

the most important aspect, any change in feed prices could have a significant impact on egg production 

costs. 

 Labor cost (5.45%) was the second largest expense. This suggests that labor availability may affect total 

egg cost efficiency. 

 Vaccine and medicine (3.93%) and other costs (6.08%) such as electricity, chick cost, interest on loan, shed 

cost, cage cost and miscellaneous cost are included in the production costs. 

 

e) Reasonableness of Price Margins 

 Wholesaler Profit Margin: Tk. 0.19/egg → Moderate, considering handling/labor and transportation cost. 

 Retailer Profit Margin: Tk. 1.14/egg → Moderate,since they sell a certain amount (small) every day and 

take more risk than wholesalers, so that their profit margin is higher compared to wholesalers.  

 Producer Loss: Tk. 0.81/egg → Because of the seasonal impact (Eidal-Adha). However, in the last 3 

months, producers have incurred an average of Tk. 1.01/egg, which is sufficient to overcome their 

seasonal loss. 

 

f) Reasonableness of Price Margins 
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 Increased red meat availability → Reduced demand for eggs. 

 Oversupply of eggs → Price crash at the farm level. 

 Producers absorb full loss, while wholesalers and retailers adjust margins to remain profitable. 

 

g) Recommendations 

For Bangladesh Bank: 

 Subsidized loans for feed mills and farm size 20-50k chickens to create a good number of egg producers 

who can compete with the corporate producers, and hence the price of the egg becomes stable. 

 Subsidized loans for small-scale farmers (1-3k) to reduce their production cost. 

 Provide sufficient foreign currency to purchase raw materials for feed and medicines. 

For Government: 

 Feed price monitoring and regulation to reduce volatility. 

 The government should consider reducing the additional tax imposed during the import of poultry raw 

materials and medicines. 

 Customs handling for poultry raw materials should get priority to keep the supply side intact. 

 The Government should track the poultry industry throughout the year to look into the fabric distortion in 

the market. 

 The government should declare the poultry sector (except corporate) as an agricultural sector so that they 

get some concessions in electricity bills, taxes, and loans. 

Minimum Support Price (MSP) 

 The Government of Bangladesh has introduced a Minimum Support Price (MSP) policy for the poultry 

sector, particularly to support small-scale farmers. This move aligns with similar strategies adopted by 

countries such as India, Pakistan, Malaysia, and Canada, aiming to ensure fair farmer income, stabilize the 

domestic poultry market, and improve food security. 

 The MSP system in Broiler Sector is expected to:  (i) protect small farmers from volatile market prices and 

unfair competition, (ii) ensure fair income and reduce farmer exit due to market losses, (iii) stabilize market 

with better planning of production and supply, and (iv) improve food security by maintaining a consistent 

domestic poultry supply. 


