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&7 ¢ Internal Audit is to provide independent, objective assurance and consulting services

designed to add value and improve the Bangladesh Bank operations. It is to help Bangladesh Bank (the
Bank) accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, control, and governance processes.

f3= 3 The scope of work of the Department is to determine whether the Bank's network of risk

management, control, and governance processes, as designed and represented by management, is
adequate and functioning in a manner to ensure:

* Risks are appropriately identified and managed.

* Interaction with the various governance groups occurs as needed.

* Significant financial, managerial and operating information is accurate, reliable, and timely.

* Employees' actions are in compliance with policies, standards, procedures, and applicable laws and
regulations.

* Resources are acquired economically, used efficiently, and adequately protected.

* Programs, plans, and objectives are achieved.

* Quality and continuous improvement are fostered in the Bank's control process.

* Significant legislative or regulatory issues impacting the Bank are recognised and addressed
appropriately.

Opportunities for improving management control, profitability and the Bank's image may be identified
during audits. They will be communicated to the appropriate level of management.
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fo*17 ¢ To keep the Business process of Bangladesh Bank standard and up to date in line with the world’s
best practices and the changes over the period of time.

Bangladesh Bank would be most digitized Central Bank. Similarly our Cell will be equipped with most
modern ICT support and keep our personnel adapted with the changing environment.

{7 ¢ Bangladesh Bank would be a Central Bank of the country in global standard. Our Cell would be
upgraded in commensurate to this Central Bank. This is why our Mission is to formulate, update and
implement sound and efficient business process to make Bangladesh Bank dynamic and proactive in
respect of Bangladesh Bank’s Manuals, Rules & Regulations as per demand and change of time.
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VISION:

To develop continually as a forward-looking central bank with competent and committed
professionals of high ethical standards, conducting monetary management and financial sector’s
supervision to maintain price stability and financial system robustness, supporting rapid broad based
inclusive economic growth, employment generation and poverty eradication in Bangladesh.

MISSION:

a) Formulating monetary and credit policies.

b) Managing currency issue and regulating payment system.

¢) Managing foreign exchange reserves and regulating the foreign exchange market.

d) Regulating and supervising banks and financial institutions, and

e) Advising the government on interactions and impacts of fiscal, monetary and other
economic policies.
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